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Our mission: 

To increase children’s success in
school and life through reading
and mentoring experiences with
caring volunteers.



Everybody Wins! Iowa (EWI) is a nonprofit organization dedicated to ensuring
children’s success in school and life through weekly one-to-one read-aloud
experiences with caring adults. These ongoing read-aloud sessions provide
elementary students in the program with valuable skills through reading exposure.
They  develop their social and emotional learning, build positive relationships with
their mentors, and practice reading in a low-pressure setting. This  all prepares them
for success in school.

Students are recommended for the
program by their teachers if they fit
into one or more of these three
categories:

The student displays a need
for a consistent mentor. 

1.

The student is below their
grade level in reading.

2.

The student is an English
Language Learner.

3.

How Does Everybody Win?

About Everybody Wins! Iowa
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Students win by enjoying consistent and
positive interactions with caring adults. 
Volunteers win by enjoying meaningful
and worthwhile experiences and the
satisfaction of knowing they are making a
positive impact on the future of a child. 
Schools win by seeing improvement in
their students’ engagement and
enthusiasm without assuming any
administrative burden or cost. 
Companies win by offering a simple,
efficient way to enhance employee
morale and provide a valuable service to
the community.



Reading
Mentors

Program
Sites

Books Gifted
to Students

Students
Served

Volunteer
Hours

Non-mentor
Volunteers

28

396

3,000

20

454

6,538

Our Impact
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97%
of students enjoyed
coming to 
Power Read

97%
of students
increased their
enthusiasm 
for reading

88%
of students are
reading outside of
the classroom
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Student Demographics

55%
of students qualified for 
free/reduced lunch

24%
of students enrolled    are  
English Language 
Learners
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Age

Ethnicity

Race

Gender



65+
36.02%

55-64
20.81%

18-24
2.48% 25-34

12.73%

35-44
15.22%

45-54
11.18%

76%

17 or younger
1.55% 

Male
23%

Hispanic
1%

Caucasian

Female
77%

Age

Employment Status Gender

Race/Ethnicity

African American 
2%

96%

Asian American 
1%

Working
69.88%

Other
1.24%

Retired
26.40%

Student
2.48%

Mentor Demographics
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Revenue Sources

Financials

Expenses
Administrative 

Program

Budget

Reve
nue

$175,000 

$100,000 

$150,000 

$50,000 

$0 

$200,000 

UWCI

Foundation/grants 

Other donations 
3% Individual Donations 

29%

Administrative, 
Program,
Total Expenses: 
Net Income: 

Special Events
4%

Corporate/Org. Sponsors
18%

County/State funds 
3%

Individual Donations, $40,049 
Special Events, $4,477 
Corporate/Organizational Sponsorships, $25,147
County/State funds, $500 
Foundation/grants, $23,000 
UWCI, $35,000 
Other donations, $525 
Investment income, $5,480 
Total Revenue: $134,313

26%

17%

4.4%

95.6%

FY24Expenses

FY24 Revenue 

$8,371
$177,785

$186,156
($51,843)

5

(unaudited)

(unaudited)

Everybody Wins! Iowa volunteers served 6,538 
hours during FY24, which is equal to a value of
$186,725 according to the Independent Sector.

$500
Cost per student



Literacy Club $25,000+

Power Read Club $5,000 - $9,999

Chapter Club $500 -$999

Book Club $1,000 - $4,999
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Altar'd State
American Legion of Iowa Foundation
Anne & Brent Owens
Bankers Trust
Betsy Noyes
Becky Reif
Drew & Dawn Gentsch
Dollar General Literacy Foundation

HyVee Valley West 
ITA Group 
Joel & Lori Doyle 
Kathryn Osmann 
Katie Jones 
Katie Snell 
Lincoln Savings Bank 
Maple Grove PTO

Max Miller 
Mike Sheehy
Rachel Simon
Theisen's Home, Farm, Auto
Tracy & Dennis Petersen

Amanda & Adam Bjornson
Amanda Ladd 
Casey's General Stores
Elizabeth Heffernan
Fort Dodge Correctional Facility
Gannett Foundation
Gaye Wiekierak
Greater Iowa Credit Union
GuideOne Foundation

Iowa Diabetes & Endocrinology Research Center
John & Shelly Brown
Kelly Rush
Kenny's Bail Bonds, LLC
Kim Norvell
Lindsay Dea
Maureen Heffernan
Morgan Schultz

Ryan Stellner
Sandhya Nath
Tyler Brommel
Valerie Gramlich
Wells Fargo Bank 
William Eddy

FY24 Program Sponsors



FY24 EWI Team
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EWI Staff
Paula Becker, Site Coordinator 
Lynn Bleeker, Site Coordinator 

Dee Bryce, Site Coordinator
Jill Downing, Site Coordinator
Megan Feld, Site Coordinator

Brooke Gillum, Site Coordinator
 Barb Hardy, Site Coordinator

Ashley Harvey, Site Coordinator
 Abby Hurlbut, Site Coordinator 

Marty Katz, Site Coordinator
Deanna Kennedy, Site Coordinator

Karen Ligas, Executive Director
Jordan Mains, Technology & Development Coordinator

Lisa Nielsen, Site Coordinator
Stacy Pearce, Program Manager

 Gina Ruggle, Site Coordinator
 Christine Russell, Site Coordinator

 Jenni Scallon, Site Coordinator
 Leanne Smith, Site Coordinator

Anna Sunstrom, Volunteer/Match Manager
Lisa Treptow, Site Coordinator

Board of Directors
Amanda Bjornson (President)

Rod Bradley II
 Tyler Brommel

 Ken Chester, Jr. (Treasurer)
 Stacey Cooper

 Nyamal Gatluak
 Valerie Gramlich

 Elizabeth Heffernan (Recruitment Chair)
 Katie Jones (Past President)

Amanda Ladd (Vice President/Personnel Chair)
Max Miller 

Kim Norvell (Marketing Co-Chair) 
Betsy Noyes (Secretary) 

Tracy Petersen (Special Events Co-Chair)
 Morgan Schultz (Special Events Co-Chair)

Mike Sheehy
Matt Reed

Rachel Simon (Marketing Co-Chair)
 



PO Box 691 • Des Moines, IA 50303

Phone: (515) 277-7590 ext. 8461 • Fax: (515) 242-8465

Email: info@everybodywinsiowa.org

everybodywinsiowa everybodywinsia everybodywinsiowa

everybodywinsiowa.org

Follow our mission on social media:

https://www.facebook.com/everybodywinsiowa/
https://twitter.com/EverybodyWinsIA
https://www.instagram.com/everybodywinsiowa/
https://everybodywinsiowa.org/



